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CONYJSGI1AM DISASTER

Shortly 11 t 1or G o'clock A. M. April 2G, ton men were killed at the
Conyngham collier}* of the Delaware and Hudson Company, by the
breaking of the rope in tin * shaft in which the men are lowered to
and hoisted from their work. Several cage loads of workmen had
already descended to their work. These ten men in their turn
stepped upon the cage. The cage had just about reached the Hill -
man landing where most of them intended to get off. The engineer
had slackened the speed and was about to stop when the rope parted .
The safety catches failed to work and the cage dropped to the bottom
of the shaft , a distance of about 400 feet.

The engineer in charge of the engine at the time was William
Cunningham, a man of many year's experience as an engineer. He
said that all went well until he was about to stop the engine, when
he felt a jerk on the engine, and the rope, which is usually drawn
taut by the weight of the cage, hung slack , l ie knew instantly that
something was wrong. A few moments later word came up through
the speaking tube from the footman that the cage with its load of
human freight had struck the bottom with a terrific crash. A res-
cuing party of officials and workmen labored for several hours be-
fore they finally succeeded in extricating all of the bodies from the
tangled mass of wreckage.

The question arises, why did the safety catches on the cage fail to
work ? 1 must say that I was greatly deceived in them. At tin*

Delaware shaft of the Delaware and Hudson Company, where 1 was
foreman for a number of rears, the same kind of safety catches was
used upon tin * cage. 1 had often seen them tested and they never
failed to work satisfactorily.

These safety catches wore what are called the quadrants. They
are made of brass, with a row of teeth around the outer rim. They
are adjusted by means of rubber springs through which the draw-
bolt on the cage passes. If the rope breaks or becomes detached
from the cage, they are supposed to wedge and grip tight upon the
guides in an instant . There are four of these quadrants on each
cage, or two to each guide, opposite each other.

Why they did not grip the guides and hold the cage on the morn -
ing in question is in my opinion due to one of two causes:

1st. That the safety catches on that cage were out of order at
the time of tin1 accident ; or,

2 nd . If they were not out of order, they were not safety catches
«/ • *

such as the law requires that will be effective under any condition
that may arise in hoisting shafts.

As to the first condition , we have the sworn testimony of John
Moore, carpenter, and Thomas Ruddy and Harry Mills, engineers,

whose duty it was to examine and keep in good order these safely
catches, that they had examined them and that they wore in good
working condition.

As to the second condition , it was shown by the testimony of Mr.
Thomas, who was looking at the cage as it was coming to tin * Hill -

man landing, that when the rope broke, the cage disappeared in an
instant , showing conclusively that the safety catches failed abso-
lutely to act . The guides at the point when* the cage was when
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i l l * ' r n|M * b r n k r W'l ' l T i l l ^ « M M| c n n d i I i n n , 11 U ( l l h ' V s l m w c t ) n o s i^ l i s o l
t h o s;i t’n \ o n 1 o l i o s l m \ i i i ”
to IIS ni l.

I n k o n h o l d o f i l i o i u. T h i s w n s n s n r p r i s i

I h r n o o i d o n t n "n *a l m n n v o p i n i o n s w o r n o x p r o s s r d by d i l V o r-
r n t p e r s o n s a s t o w h y t i n * o a t o h o s t a i l e d l o w o r k. T i n * o p i n i o n m o s t
e x p r e s s e d w a s t l i n t l I n * p i o e o o f r o p e h n n j» i n ^ t o t i n * r a j j e h a d h e l d t i n *

o a t o h o s t a u t a n d t h e r e f o r e t h e y c o u l d n o t u r i p t i n * g u i d e s a s t h e i r
i n v e n t o r i n t e n d e d t l n * v s h o u l d. I f t h i s t h e o r y h e t r u e t h e n i t l i m s r

« •
1 M - n e k n o w l e d g e d t h a t t i n * s a f e t y c a t c h e s a t e n o t e q u a l t o a l l e m e r -

g e n c i e s t h a t m a y a r i s e i n o u r s l u i f t s.
I h a d i n i e n d c d , a f t e r b e i n g n o t i l i e d b y t h e C h i e f o f t h e D e p a r t -

m e n t o f M i n e s, t o l e s t a l l t h e c a g e s i n t h e s h a f t s i n m y d i s t r i c t , a n d
t o t e s t s o m e o f t h e m u n d e r n l m u t t h e s a n u * c o n d i l i o n s a s p r e v a i l e i l
a t t h e ( 'n n y u g h a m s h a l l
d r o p a c a g e w h e n s e v e r a l h u n d r e d f e e t o f r o ] i e w e r e a i t a c h e i l t o i t .
H u t w h e n I s p o k e t o s o m e o f t h e s u p e r i n t e n d e n t s a b o u t d o i n g t h i s
t h e y w e r e l o a t h t o d o i t . T h e y f e l t t h a t i t w o u l d n o t b e r i g h t f o r
m e a s a M i n e I n s p e c t o r t o c a u s e t h e m a n y m o r e t r o u b l e o r e x p e n s e
t h a n o p e r a t o r s w e r e s u b j e c t e d t o i n o t h e r i n s p e c t i o n d i s t r i c t s. !
h a d t o a c k n o w l e d g e t h a t t h e i r p o i n t w a s w e l l t a k e n , a n d a s I h a d n o
a u t h o r i t y t o c o m p e l t h e m t o f u r n i s h p i e c e s o f r o p e o f d i f f e r e n t
l e n g t h s, I w a s c o m p e l l e d t o a b a n d o n m y i d e a o f m a k i n g s u c h t e s t s.
T h e p r o b l e m w h e t h e r a p i e c e o f r o p e a t t a c h e d t o t h e c a g e a n d f a l l i n g
w i t h t h e c a g e w i l l h o l d t h e s a f e t y c a t c h e s t a u t a m i p r e v e n t t h e m
f r o m t a k i n g h o l d i s s o f a r a s I k n o w a t t h e p r e s e n t t i m e u n s o l v e d .

S i n c e t h i s d i s a s t e r, I d o u b t w h e t h e r s u p e r i n t e n d e n t s, f o r e m e n a n d
i n t e l l i g e n t m i n i n g m e n g e n e r a l l y b e l i e v e t h a t i f a c a g e l o a d e d w i l l i
m e n w e r e d e s c e n d i n g a s h a f t a n d t i n * r o p e w e r e t o b r e a k , o r t l o * c a g e
b e c o m e d e t a c h e d , t h e c a g e w o u l d s t o p i n i t s d e s c e n t .

I n m y e x p e r i e n c e i n t e s t i n g s a f e t y c a t c h e s. I h a v e f o u n d t h a t i f
t h e c a g e d o e s n o t s t o p t h e v e r y i n s t a n t i t i s c u t l o o s e i t g e n e r a l l y
g o e s t o t h e b o t t o m. T h e r e s e e m s a l w a y s l o b e a r e a s o n f o r t h i s.
S o m e t i m e s s o m e t h i n g a b o u t t h e c a t c h e s b r e a k s, o r t h e c a t c h e s h a v
i n g s m a l l t e e t h g e t t i l l e d u p w i t h w o o d f r o m t h e g u i d e s, o r p i e c e s
b r e a k o u t o f t l i e g u i d e s , a n d w h e n t h i s h a p p e n s I l i e r a g e g e l s a s t a l l
a n d g e n e r a l l y l a n d s u p o n t h e b o t t o m.

A f t e r t l i e a b o v e e x p l a u a 1 i o n o f m y e x p e r i e n c e i n l e s t i n g t h e s a f e t y
c a t c h e s, i t w i l l l i e s e e n h o w u n l i k e l y i t w o u l d b e f o r a h e a v y c a g e *

l o a d e d w i t h m e n g o i n g d o w n s o m e o f o u r s h a f t s a s f a s t a s t h e y d o
s o m e t i m e s, t o b e c a u g h t b y t h e s a f e t y c a t c h e s. I n m y o p i n i o n i t
s e e m s n e a r l y i m p o s s i b l e f o r 1 h e r e a s o n t h a t t h e h e a v y w e i g h t a n d
t l u* m o m e n t u m o f t h e c a g e g o i n g d o w n w o u l d c a u s e s o m e t h i n g t o
b r e a k o r g i v e * w a y.

t i n n * o f t h i s a c c i d e n t , n a m e!v, t o

c a t c h e s d i d h o l d f a s t a n d t h e c a g e s t o p s u d d e n l y, t h e
r e s u l t t o t l u * m e n w o u l d b e t h e *' s a m e a s i f t h e c a g e h a d s t r u c k t h e

T h e * c h a n c e s a r e t h a t t h e y w o u l d a l l b e i n j u r e d o r
c a g e i n t o t h e s h a f t .

a r c * s u b j e c t e d i n g o i n g
n o t e l i m i n a t e d b v t h e s a f e d v

E v e n i f t h e

b o t t o m h a r d ,

p o s s i b l y k i l l e d b y b e i n g t h r o w' l l o i l' t h e
d a n g e r s t o

u I > a n d d o w n o u r h o i s t i n g s h a f t s a r c *

c a t c h e s.

I t i s
w h i c h w ew i d e n I t h a t a l l t h e

1 h a v e n o w i s h t o c r e a t e * a n y u n n e c e s s a r y a l a r m a m o n g m i n i u

S o m e o f t h e * s a f e t v d e v i c e s n o w i n u s e a r c * t h e best t h a t I l i e *

A r e ( l a w g i v e n p r o p e r a t -
K v e r y p e r s o n w h o s e * d u t y i t i s t o l o o k a f t e r t h e m s h o u l d

< c

p e o p l e.
m a r k e t a l l’o r d s. b u t t h e q u e s t i o n a r i s e s:
t e n t i o n ?
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< h > s< ) \v i I IK » i i l l ( *; i r m* f ; i v m \ ; i a < l i i r r o n l i n ^; ( < » l a w . I f I n * I|< N * S l l i i s
1 1 < u s h o u l d I m v r u o t l i i n ^ l o I V;n \ I m l o n I h r m n l r i i n I n * s h o u l d I m v o
t I n* ( h a n k s o l‘ h i s e m p l o y e r s a n d o f ( I n * n n u i w h o m u s t r i i l o u p o n
( ho ra ^vs.

T h e * I w o hos t s a l V l v < h w i r < *s HIT :
I s ) , 'i’o a l w a y s k e e p <4 ( > < > ( l r o p e s i n s h a f t s w h e n * m e n ;m* h o i s t e d

o r l o w e r e d . «n d. T o e m p l o y ( p a i d a n d (-i r e f u l e n g i n e e r s, a m i n o t
a l l o w t h e m t o b e o v e r w o r k e d , m e n , w h o w h e n h o i s t i n g o r l o w e r i n g
m e n w i l l r u n I h e i r e n g i n e s a s t h e l a w r e q u i r e s. I f t h e s e t w o s a f e l y
d e v i r e s w e r e a d o p t e d , t h e r e w o u l d s c a r c e l y h e ;m a c c i d e n t o f t h i s
k i n d.

T h e o l l i e i a l s i n c h a r g e o f t i n * m i n e a l w a y s s i n c e r e l y d e p l o r e a n y
s e r i o u s a c c i d e n t . T h e M i n e I n s p e c t o r s a l s o r e g r e t t h e m e x c e e d
i n j i l y a n d s y m p a t h i z e w i t h t h e \ i « - 1 i 1 1 1s a n d t i i e i r f r i e n d s. H u t r e g r e t
a n d s y m p a t h y a m o u n t t o n o t h i n;’' l o t h e v i c t i m s, o r t o w i d o w s a n d
o r p h a n s. W h a t i s n e e d e d i s m o r e s t r i c t o v e r s i g h t . I f t h e p r o v i s i o n s
o f t i n * m i n e l a w w e r e c a r e f u l l y f o l l o w e d , a s t h e l a w i n t e n d e d t h e y
s h o u l d h e, t h e r e W o u l d h e f e w e r a c c i d e n t s.

T a k e f o r i n s t a n c e t h e a c c i d e n t a t t i n * t 'o n y n^h a m. I t s h o w s
p l a i n l y t h a t t h e l a w h a d n o t b e e n f u l l y c o m p l i e d , w i t I t , f o r w h a t
r e a s o n I a m u n a b l e t o e x p l a i n. T h e t a * w e r e f o u r m e n. t h r e e e n g i -
n e e r s a n d o n e c a r p e n t e r, d e l e g a t e d b y t h e f o r e m a n t o l o o k a f t e r I h e
r o p e s a n d e a j j j e s i n t h i s s h a f t . A t t i n * i n q u e s t , t h r e e o f t h e s e H U M
s w o r e t h a t t h e y h a d e x a m i n e d t h i s p a r t i c u l a r r o p e o n t h e d a y b e f o r e
t h e a c c i d e n t , a n d t h a t t h e y c o u l d n o t s e e a n y b r o k e n s t r a n d s i n i t .
V e t w h e n t h e r o p e b r o k e t h e n e x t d a y , t h e r e w e r e n u m e r o u s b r o k e n
s t r a n d s t o b e p l a i n l y s e e n o n b o t h e n d s b a c k a l o n j; f r o m w h e r e t h e
r o p e p a r t e d . I d o n o t t h i n k t h a t a l l o f t h e s e b r o k e n s t r a n d s h a d
b e e n b r o k e n b e t w e e n t h e t i m e o f t h e i r e x a m i n a t i o n a n d t h e a c c i d e n t ,

l ! s e e m s t o m e t h a t t h e s e b r o k e n s t r a n d s m u s t h a v e b e e n v i s i b l e t o
a n y o n e e x a m i n i n g t h e t o p e f o r s e v e r a l d a y s b e f o r e t h e a c c i d e n t ,

a n d i f t h e y w e r e, t h e n a l l o f t h o s e n u n w h o s e d u l y i t w a s t o e x a m i n e
t i n - r o p e a n d r e p o r t i t s c o n d i t i o n t o t h e f o r e m a n , f a i l e d t o d o t h e i r
d u l y, b o t h t o t h e m s e l v e s a n d t h e c o m p a n y e m p l o y i n g t h e m , a n d a l s o
t o t h e u n f o r t u n a t e v i c t i m s a n d o t h e r s w h o w e r e c o m p e l l e d t o
u p o n I h i s e a j j f e.

T h e o n l y e x p l a n a t i o n t h a t I c a n " i v e a s t o w h y t h e s e m e n d i d n o t
s e e t h u s e b r o k e n s t r a n d s w a s. t h a t t h e y d i d n o t e x a m i n e i t a s c a n
f u l l y a s t h e y s h o u l d , a n d t h e r e a s o n t h e y r e p o r t e d i t i n ^o o d c o n d i -
t i o n , w a s t h a t t h e y t o o k i t f o r g r a n t e d t h a t a s i t w a s u s e d o n l y t o
l o w e r a n d h o i s t m e n t h e r e w o u l d b e n o d a n g e r o f i t b reak ing.
O f c o u r s e t h i s i s o n l y m y s u p p o s i t i o n a n d I m a y b e w r o n g.

I w a s s i c k a t t i n* t i t m * o f t l i e a c c i d e n t , a n d t o l d t h e m t o n o t i f y M i n e
1 n s p o e f o r 1 ’. M . H o y l e, w h o w o u l d a s s u m e m y d u l i e s i n t h e c a s e. M r.
H o y l e a r r i v e d a t t h e c o l l i e r y a s h o r t t i m e a f t e r t h e a c c i d e n t a m i a s-
s i s t e d i n c e l l i n '*' t h e b o d i e s o u t . l i e n o t i f i e d t 'o r o n e r H u d s o n t o h o l d
a n i n q u e s t . T h e r e w e r e s e v e r a l s e s s i o n s b e f o r e a l l t h e t e s t i m o n y w a s
s e c u r e d .

'The verd ic t w a s a s f o l l o w s :

V e r d i c t o f t 'o r o n e r's . 1 n r y
W e, t h e j u r y , d o s a y. t h a t f r o m t h e c i r c u m s t a n c e s c o n n e c t e d w i t h

t h i s c a s e a n d t h e e v i d e n c e, t h a t F r a n k K o v a l c a m e t o h i s d e a t h f r o m
h e i n «4 h u r l e d d o w n ( h e s h a f t o f t h e ( 'o n y n < *' l i a m m i n e, i n N o r t h W i l
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kes-Ear re, o f the Delaware and Hudson Coa l Company, on Apr i l
2d, 1905, owing to ( In1 b reak ing of the rope and ( l i e dogs no t work ing
whi le the cage was descend ing. We are unab le to de te rmine f rom
the ev idence the cause of the break ing of the rope. We fur the r f ind
f rom the ev idence g iven a t the var ious hea r ings tha t the company
had incompe ten t men to inspec t ( b i s rope,

ju ro r s, r ecommend tha t the company adop t some othe r method than
t in * one now in use fo r t e s t ing the dogs, a s the presen t method has
proved inadequa te. We fur the r recommend tha t eng inee r s, where
men are to be lowered or ho i s t ed, be requ i red to be on du ty bu t e igh t
hours a t one t ime, and we hear t i ly approve of the method of em -
p loy ing eng inee r s as recommended by Mine Inspec to r Mar t in in the
Wi lkes- Kar re Record of Februa ry 28, 1905.

We, the unders igned

1 ). W. DODSON, Coroner..TACO11 EVANS,
JOHN CRAWFORD,
FRANK CASTE RUNE,
THOMAS 1‘. WILLIAMS,
CHARLES CUNNINGHAM,.JAMES HALL,

Juro r s.

C< LNDITlON OF COLLIERIES

The cond i t ion of the co l l i e r i e s in th i s d i s t r i c t i s good in rega rd to
ven t i l a t ion, excep t in a few ins tances.

I t s eems as i f some foremen do not cons ide r tha t i t i s necessa rv
«

t ha t i l l! pa r t s of a mine shou ld be kep t in good cond i t ion , e spec ia l ly
a s to ven t i l a t ion. I have of t en found fau l t wi th the ven t i l a t ion, bu t
of course the fo remen a lways have some excuse to o t t e r, such as:
“ We expec t to ge t a ce r t a in head ing th rough so tha t the a i r wi l l b
be t t e r ;” or, "The doors have been le f t s t and ing open somewhere1,

which a f fec t s the ven t i l a t ion bad ly. They know, however, tha t they
have no one to a t t end to the doors proper ly. Numerous o the r ex-

cuses a re a l so of fe red.
In my opin ion i t shou ld no t be necessa ry fo r any foreman to make

excuses fo r the proper ven t i l a t ion of any par t o f a mine, a < r equ i red
in Ar t i c l e 12, Ru le of the Anthrac i t e mine law.

The mine fo reman under th i s ru le has charge of a l l ma t t e r s pe r -
t a in ing to ven t i l a t ion , and the speed of the ven t i l a to r i s pa r t i cu la r ly
under h i s cha rge and d i rec t ion ; and any super in tenden t who sha l l
cause h im to d i s rega rd the prov i s ion of the law sha l l be amenab le in
the sa in t * manner as the mine fo reman.

( *

IMPROVEMENTS

L E I I I C. l t A N'T) W 1 L K E S- 1 5 A R U E t’n A L C O M P A N Y

I l o l l enhaek No. 2 ( 'o l l i e rv

Onts ide Er ick o i l house; br i ck power house.
Ins ide— No. IS Tunne l Red Ash to Top Red Ash ; No. 19 Tunne l

Red Ash Io Top Red Ash.


